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GENERAL CHARACTERISTICS�
�
Ben may tend to agree to avoid confrontation.


He is a team player and desires acceptance as a member of the team.


He can be obliging and accommodating; that is, he likes to work with people and help them.�
�
Ben is good at giving verbal and nonverbal feedback that serves to encourage people to be open, to trust him and to see him as receptive and helpful.


Because of his trust and willing acceptance of people, he may misjudge the abilities of others.


He prefers not disciplining people. He may sidestep direct disciplinary action because he wants to maintain the friendly relationship.�
�
Ben is optimistic about his ability to influence people to his way of thinking.


Ben has a tendency, which he regards as an ability, to talk smoothly, readily and at length.


He is highly excited by what influences him.�
�



CHECKLIST FOR COMMUNICATING�
DON’TS FOR COMMUNICATING�
�
Give him time to verify reliability of your comments--be accurate and realistic.


Provide ideas for implementing action.


Provide a warm and friendly environment.�
Be curt, cold or tight-lipped.


Give your presentation in random order.


Rush him in the decision-making process.�
�
IDEAL ENVIRONMENT�
�
Assignments with a high degree of people contacts.


Democratic supervisor with whom he can associate.


Practical procedures.�
�






















